City of Barre, Vermont

Granite City Community-Innovation
Funding Letters of Interest

The American Rescue Plan Act of 2021 (ARPA) established the Coronavirus State and Local
Fiscal Recovery Fund (SLFRF) which provides $350 billion to state and local governments
across the nation for the response to and recovery from the COVID-19 pandemic. Of
Vermont’s $1.25 billion share, over $200 million (about $300 per Vermonter) was
allocated to municipalities. Barre City received $2.5 million.

Program Details
Why is Barre requesting letters of interest for potential grant funding?

This special, one-time funding is intended to support transformative projects leveraged by additional
funding from outside organizations, helping Barre respond to and recover from the COVID-19 pandemic.

What are allowable uses of the funds?
The U.S. Department of Treasury, the Vermont League of Cities and Towns (VLCT), and other

organizations have issued guidance on the allowable use of funds. The City will evaluate proposals to
ensure eligibility prior to proceeding with applications.

Who is eligible to apply?

Groups of people, individuals or organizations working for the public benefit in Barre City, Vermont.
How could funds be disbursed?

Although no details are final, prospective funding may be disbursed in up to three phases (an initial
payment to get started, a mid-term payment upon demonstration of progress, and a final payment upon
completion of remaining documentation).

What record-keeping will be expected of grantee?

All applicants will be expected to keep detailed records of every transaction and provide invoices and
proof of payment.
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How will projects be evaluated?

Eligible projects will be evaluated by a review panel to be determined at a later stage. The criteria may
include but will not be limited to:

e C(Clearly defined need

e Qutcome-based impact (how will the project improve the lives of the people of Barre City)

o Cost-effectiveness

e Leverage (extent to which project has additional outside funding and support)

e Readiness (is the project well framed, well-backed, and able to be implemented)

What is ineligible?

At this time, the following will not be considered for funding:

e Any partisan or political activities (or organizations that use funding for partisan or political
activities)

e Projects incompatible with the City’s plans or regulations

e Ongoing operational costs or reimbursement of expenses that occurred before the grant was
issued

e The establishment of reserve funds for use beyond the grant cycle

e The purchase of materials or equipment unrelated to the grant

e Paying staff or volunteers to administer the grant

When should letters of interest be submitted?

Letters of interest will be accepted on a rolling basis beginning September 21%, 2022. Due to capacity
constraints for related public outreach on the use of the City’s ARPA funds, no final application deadline,
review process, or award schedule has been established at this time but could be as early as December
2022. Updates to the process will be communicated widely, including via the Barre City website. The
letters of interest will help the City and Council understand projects as part of its ongoing outreach.
People and organizations will be invited to apply based on their letter of interest. All projects must
target a completion date by December 2026.
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Letter of Interest

Prospective Applicant
Organization Name/Applicant Name

Circle (formerly Battered Women's Services and Shelter)

Mailing Address

Website (if one is available)

https://www.circlevt.org/

Name of Primary Contact for Application

Karol Diamond

Phone Number of Primary Contact

Organizational Status (such as a City Committee, 501(c)(3) non-profit, etc.)

501(c)(3) nonprofit

If defined, what is the mission of your organization?

Circle is a feminist organization dedicated to ending gender-based violence and creating safer communities.

If different from the applicant, who will be the primary project manager?

Circle

What is the background and experience of the project manager as it relates to this project?

Circle's emergency shelter has provided a safe and confidential living space for victims of domestic and sexual violence for over thirty years. The shelter provides private bedrooms, indoor and outdoor play areas, a large communal kitchen and living room,
laundry facilities, and meeting areas. Circle has two full-time staff members who are housed at the shelter and work daily with the women and children in residence, providing programming and supports around bonding activities for families, financial literacy
skills, and healthy non-violent forms of communication and parenting, all of which contribute to a resident’s ability to move towards health, independence and stability.

Over our years of service, we have made vast improvements to the shelter, all of which have contributed to our ability to provide a safe and comfortable house for more families in need. This has included a major renovation and addition project in 2005, which
increased our capacity not only to shelter more families for longer periods of time, but also to accommodate women and children with more varied needs.

Circle completed its renovation and addition project, making the first floor entirely handicapped accessible, including moving the washer and dryer facilities to the first floor from the basement. Upstairs, the two existing shelter bedrooms were retained and
upgraded. A two-story addition was constructed to add a badly needed children’s playroom and more office space on the first floor. The addition provided three bedrooms on the second floor, two of which are joined by a door to accommodate larger families as
needed. The additional bedroom on the first floor is handicapped accessible with an adjacent handicapped accessible bathroom. The total project increased the shelter bedrooms from two to six.

If your organization has done similar project(s), please describe the project(s), when they occurred,
and any measurable results and goal-based outcomes.

Over our thirty years of service, Circle’s shelter has remained very full and very productive; between July 2005 — and June 2022, we offered an emergency living space for 376 women and 319 children for a total of 35,733 bed nights. As you can imagine, with so
many families moving in and out of the space, we have had to keep up with ongoing maintenance issues in order to provide a safe and comfortable space for families; in this calendar year alone, we have had to make extensive foundation repairs to one of the
offices; we have had the exterior of the building scraped, repaired and repainted, removing any potential lead paint; we purchased a commercial washing machine to keep up with multiple households doing laundry; and in order to maintain safety standards for
staff and residents around COVID-19, we have installed air purification systems for the entire building and replaced most of the carpeting with laminate flooring,

Circle’s shelter has been in operation for over 30 years, and has shown that it is more than capable to meet the needs of our residents through extensive regular and repairs. As stated above, we completed a major
renovation project in 2005, and since then, have met the ongoing needs for hundreds of individuals and families living in a busy home. Whether the repairs are planned for or not, they occur often in a household that sees up to 50 women and children each year,
but thankfully. Circle is a crisi and is equipped to handle killfullv and
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Project Overview & Impact
Briefly summarize your project:

Circle is seeking funds in support of shelter-related projects that will our utilizing and data analysis; ensure the safety of all future residents by completing necessary repairs; provide commercial grade appliances for residents
use, guaranteeing that they regularly have access to laundry and proper food storage; and allow us to meet COVID safety protocols so that residents and staff are both comfortable and safe in the home.

Infrastructure projects include

« Modernizing our phone system, moving towards digital lines instead of land lines, to ensure that our 24/7 hotline is always working. Our hotline generally serves as the gateway to accessing all of our services, so we must be able to rely that this line is always
functioning;

« Installing 2 new computers at the shelter to allow access to online services and supports to residents;

« Updating our website to make it more accessible and user-friendly;

« Conducting data analysis to ensure that our statistics and collecting methods are accurate

Renairs at the shalter incliide

How did you determine the need for this project?

The repairs and meeting COVID protocols were determined by staff and residents to be priority needs, as these will allow us to house everyone in a safe and comfortable home. During the beginning of the COVID pandemic, our
shelter had to limit the number of residents in order to meet the recommended standards and practices at that time. Addressing COVID needs in particular will support our efforts to keep the house fully open and operational.

Circle is currently revising its strategic plan, and this work, being done by board members and staff, assisted us in identifying pressing infrastructure needs. We are now relying on technology more than ever, using online platforms
to hold meetings and support groups, residents accessing social services and other supports online, and victims attending court with an advocate through an online system, to name a few. We want to ensure that all of this new
technology is safe and confidential, and that we are collecting non-identifying information for repots in a cyber-secure manner, without duplication and effort.

While the initial cost of commercial-grade appliances may be more upfront, we know that we will save money on repairs in the future, as well as supporting a local business. Just in the month of September, 2022, we had 6 women
and 10 children in shelter, which meant the washing machine was in constant use. Even with the extended warrantees on all of our appliances, we end up paying hundreds of dollars each year for repairs, which also means that we
have to schedule for a repair person, we have to make do without that appliance temporarily, so these are all things we would like to avoid if possible.

How will your project transform Barre City and provide public benefit for its people in a positive way
for years to come?

The City of Barre, the Barre City Police Department (BCPD), and Circle have a long history of collaboration. The City of Barre supported Circle in the establishment of their shelter for battered women and children in 1990. The City of Barre applied for and
received a Vermont Community Block Grant on behalf of the shelter in order to fund expansion and renovation construction activities, which were completed in October 2004,

The Barre City Police Department has been a strong ally for domestic violence awareness and prevention activities for many years and has a close working relationship with Circle. The Barre City Police Department also contracts with Circle under its current
statewide STOP grant to provide one part-time Domestic Violence Investigator assigned to the Washington County State's Attorney's Office. This position provides support to the State's Attorney's Office and all area Law Enforcement Agencies on follow-up and
expanded domestic violence, sexual assault, and stalking investigations that have been submitted for prosecution.

Circle provides services throughout all of Washington County, and roughly 1/3 of service users self-identify as Barre City residents. In addition to our shelter, this also includes all of our other services, including our toll-free hotline and family and criminal court
advocacy. Last fiscal year alone, Advocates responded to 653 hotline calis and in-person meetings to 73 individuals from Barre City, supported 73individuals from Barre City during their final hearings for protection orders, and provided housing advocacy 46
times to people who self-identified as Barre City residents. We believe that our central location in Barre City is critical to meeting the needs of our community by meeting people where they are and collaborating closely with state offices and organizations in our
area.

How will you measure and evaluate the success of your project beyond inputs?

Circle will build its capacity so that we are better able to fulfill our mission over time, and enhance our ability to have a positive impact on the lives and communities in which we work and serve.

We will conduct annual community surveys and gather resident feedback which will allow us to assess strengths and weaknesses and make any necessary changes or additions to existing
services according to these evaluations.

We will work with such organizations as Disability Rights Vermont to ensure that our website and materials are accessible to anyone in need of supports. Our updated phone system is not only
more cost efficient, but more importantly, will ensure that we no longer miss any hotline calls. We will gather as much feedback as possible from hotline callers to ask about their experience in
calling our hotline to make sure that the new system is working as needed.
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Estimated Project Budget

What is the total cost of your project? Please identify any ongoing and/or recurring costs.

s TOTAL - $29,150.00

Phone system — $2,500, equipment and setup. This amount includes the original setup of the new equipment, installing phones and interet where needed. Circle only needs to pay the setup fees once, but will have monthly phone bills, which s already
budgeted for. This work will be done with a local business, Waitsfield and Champlain Valley Telecom, who is offering us nonprolfit rates, and Meritt Janes of Valley Telephone, whom we have worked with since 2004.

Computers - $2,000, install and software. Working with Kobel Systems, a local business which works primarily with nonprofits and who we have worked with since 2015, we will purchase 2 computers, install necessary software and firewalls for protection
These 2 computers will be for resident use that they will have access to 24/7. Because so many services are now being offered online, we feel this is an essential component to meeting resident’s needs

Website- $3,000. This includes working with a contractor to be determined to update and revise our current website as needed. We will also consult with organizations such as Disability Rights to ensure content is accessible.
Data analvsis — $2.500. This amount wil allow Circle to work with local contractor, Renee Kellv, who was a previous Director of a domestic violence program. which aives her a level of and of our work. Working with Renee. we will

How did you estimate or determine the cost of your project?

As you can see from our budgets above, the majority of contractors we are working with are individuals and businesses that we have worked
with for years. They are trusted contractors that have worked in our shelter previously and we know will keep confidentiality at the forefront. It is
also important for us to support local businesses as much as we are able. They have each provided estimates to us on our proposed work.

How much ARPA funding are you requesting from the City of Barre?

S $18,000.00

Circle has secured $8,000 in donations to help cover necessary repairs and maintenance. We are also applying to the private foundation Central
Vermont Women's Giving Circle and to Northfield Savings Bank for contributions towards these projects.

Would this funding be used as minimum required match for other funds?

[ Yes

M No

What are the other prospective sources of funding and are they secured?

Funding Source

Funding Amount

Secured (yes or no)

Donations

$

yes

Central Women's Giving Circle

s

no

Northfield Savings Bank

no
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Project Approach

How long is the project estimated to last and when will it be complete?

A majority of our proposed projects can start inmediately; for example, an updated phone system, data analysis, website revisions, and flooring replacement are not dependent on the weather, so
we anticipate being able to complete some of the projects, like the phone system and computers, by December 2022. Other projects, like replacing perimeter fencing or repairing the drainage
pipe, will have to wait until weather allows. We anticipate, taking weather into consideration, completing all funded projects by Spring 2023.

Will your project involve contracted or sub-contracted components?

Yes

] No

If yes, please describe (1) which components will be contracted and/or sub-contracted, (2) how

contractors and/or sub-contractors will be selected to obtain the best value for taxpayer funding, and
(3) how favoritism and conflicts of interest will be avoided?

Because of the confidential nature of our work, we have spent years finding trusted and local individuals to work at our shelter. As mentioned earlier,
the majority of contractors we are working with are individuals and businesses that we have worked with for years. They are trusted contractors that
have worked in our shelter previously and we know will keep confidentiality at the forefront. It is also important for us to support local individuals and
businesses as much as we can, which includes Bouchard Pierce, Valley Telephone, Waitsfield and Champlain Valley Telecom, and Kobel Systems.

Complete the Work Plan & Budget Breakdown

Actions should break down the project into milestone parts and not be overly detailed or overly broad.

Action Materials Responsibility | Budget Target

(e.g. build a trail bridge) (e.g. lumber (e.g. Completion
for trail contracted Date
bridge) trail crew)

Valley Telephone, Waitsfield

Infrastructure (phone system, computers, $4 500 Champlin Valley Telecom, $ 1 O OOO February 2023
’

website, data analysis) Kobel Systems

Shelter Repairs (outdoor drainage pipe, perimeter Round Hill Fence and )
fencing, circulation fans, moldy flooring repairs) $5 y 000 Security, m_:_“;'DCO”"aCtO'S $9 , O O O Aprl I/M ay 2023

Commercial-Grade Appliances $5,500 Bouchard-Pierce $5 500 |December 2022
]

COVID Pandemic Safety (remove and replace all remaining Locksworth
carpeting, keypad locks o?il?:ri;oom doors, air purification $2 , 350 Locksmith $4 , 650 February 2023
Submission

Submit completed form to:

Roxanne Pike

Executive Assistant to the City Manager

ExecAssist@barrecity.org

Please use “ARPA Letter of Interest — [Organization/Applicant Name]” in the email subject line.
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	Organization NameApplicant Name: Circle (formerly Battered Women's Services and Shelter) 
	Website if one is available: https://www.circlevt.org/
	Name of Primary Contact for Application: Karol Diamond 
	Organizational Status such as a City Committee 501c3 nonprofit etc: 501(c)(3) nonprofit
	If defined what is the mission of your organization: Circle is a feminist organization dedicated to ending gender-based violence and creating safer communities. 
	If different from the applicant who will be the primary project manager: Circle 
	What is the background and experience of the project manager as it relates to this project: Circle’s emergency shelter has provided a safe and confidential living space for victims of domestic and sexual violence for over thirty years. The shelter provides private bedrooms, indoor and outdoor play areas, a large communal kitchen and living room, laundry facilities, and meeting areas. Circle has two full-time staff members who are housed at the shelter and work daily with the women and children in residence, providing programming and supports around bonding activities for families, financial literacy skills, and healthy non-violent forms of communication and parenting, all of which contribute to a resident’s ability to move towards health, independence and stability. 

Over our years of service, we have made vast improvements to the shelter, all of which have contributed to our ability to provide a safe and comfortable house for more families in need.  This has included a major renovation and addition project in 2005, which increased our capacity not only to shelter more families for longer periods of time, but also to accommodate women and children with more varied needs.

Circle completed its renovation and addition project, making the first floor entirely handicapped accessible, including moving the washer and dryer facilities to the first floor from the basement. Upstairs, the two existing shelter bedrooms were retained and upgraded. A two-story addition was constructed to add a badly needed children’s playroom and more office space on the first floor. The addition provided three bedrooms on the second floor, two of which are joined by a door to accommodate larger families as needed. The additional bedroom on the first floor is handicapped accessible with an adjacent handicapped accessible bathroom. The total project increased the shelter bedrooms from two to six. 

Our shelter has been subject to the common trends of both increased needs for shelter and increased needs for extended stays. These trends, in addition to the ever-increasing costs of running a shelter and the loss of state and federal funding sources, have resulted in budgetary challenges in maintaining both the house and extensive programming. In order to keep the shelter operational and to conduct necessary maintenance for future residents, Circle is submitting this Letter of Interest to the Granite City Community-Innovation Fund, seeking support of shelter-based projects that will allow us to continue meeting our mission and serving our community for all future residents. 

	and any measurable results and goalbased outcomes: Over our thirty years of service, Circle’s shelter has remained very full and very productive; between July 2005 – and June 2022, we offered an emergency living space for 376 women and 319 children for a total of 35,733 bed nights. As you can imagine, with so many families moving in and out of the space, we have had to keep up with ongoing maintenance issues in order to provide a safe and comfortable space for families; in this calendar year alone, we have had to make extensive foundation repairs to one of the offices; we have had the exterior of the building scraped, repaired and repainted, removing any potential lead paint; we purchased a commercial washing machine to keep up with multiple households doing laundry; and in order to maintain safety standards for staff and residents around COVID-19, we have installed air purification systems for the entire building and replaced most of the carpeting with laminate flooring.  

Circle’s shelter has been in operation for over 30 years, and has shown that it is more than capable to meet the needs of our residents through extensive programming, regular maintenance, and emergency repairs.  As stated above, we completed a major renovation project in 2005, and since then, have met the ongoing needs for hundreds of individuals and families living in a busy home. Whether the repairs are planned for or not, they occur often in a household that sees up to 50 women and children each year, but thankfully, Circle is a crisis organization and is equipped to handle challenges skillfully and thoughtfully.

It is also worth noting that Circle maintains a financial management system which is able to track actual expenditures and outlays with budgeted amounts for each of our funding sources. As the recipient of numerous federal and state grants, it is essential that we are able to meet acceptable accounting practices and show that these funds are used solely for authorized purposes. 

	Briefly summarize your project: Circle is seeking funds in support of shelter-related projects that will strengthen our infrastructure utilizing technology and data analysis; ensure the safety of all future residents by completing necessary repairs; provide commercial grade appliances for residents use, guaranteeing that they regularly have access to laundry and proper food storage; and allow us to meet COVID safety protocols so that residents and staff are both comfortable and safe in the home. 

Infrastructure projects include: 
• Modernizing our phone system, moving towards digital lines instead of land lines, to ensure that our 24/7 hotline is always working. Our hotline generally serves as the gateway to accessing all of our services, so we must be able to rely that this line is always functioning; 
• Installing 2 new computers at the shelter to allow access to online services and supports to residents; 
• Updating our website to make it more accessible and user-friendly; 
• Conducting data analysis to ensure that our statistics and collecting methods are accurate.

Repairs at the shelter include: 
• Fixing an outdoor drainage pipe, that has been temporarily covered for safety reasons; 
• Replacing portions of outdoor fencing around the border of our property; 
• Installing circulation fans in a closed office space and bathroom; 
• Repairing sections of damaged and moldy flooring in the kitchen and office. 

Commercial-grade appliances include: 
• Dryer;
• Refrigerator.
After spending hundreds on repairs on our older model washing machine, and going for weeks without proper laundry facilitates, we decided to invest in a commercial-grade washing machine from Bouchard Pierce. We believe that investing in additional commercial-grade appliances will save us money in the long run, as well as supporting a local business. 

COVID safety includes: 
• Replacing all remaining carpeting with laminate flooring; 
• Installing keypad locks on all of the bedroom’s doors;  
• Purchasing filters for the existing air purification system. 

	How did you determine the need for this project: The repairs and meeting COVID protocols were determined by staff and residents to be priority needs, as these will allow us to house everyone in a safe and comfortable home. During the beginning of the COVID pandemic, our shelter had to limit the number of residents in order to meet the recommended standards and practices at that time. Addressing COVID needs in particular will support our efforts to keep the house fully open and operational. 

Circle is currently revising its strategic plan, and this work, being done by board members and staff, assisted us in identifying pressing infrastructure needs. We are now relying on technology more than ever, using online platforms to hold meetings and support groups, residents accessing social services and other supports online, and victims attending court with an advocate through an online system, to name a few. We want to ensure that all of this new technology is safe and confidential, and that we are collecting non-identifying information for repots in a cyber-secure manner, without duplication and effort. 

While the initial cost of commercial-grade appliances may be more upfront, we know that we will save money on repairs in the future, as well as supporting a local business. Just in the month of September, 2022, we had 6 women and 10 children in shelter, which meant the washing machine was in constant use. Even with the extended warrantees on all of our appliances, we end up paying hundreds of dollars each year for repairs, which also means that we have to schedule for a repair person, we have to make do without that appliance temporarily, so these are all things we would like to avoid if possible. 

	for years to come: The City of Barre, the Barre City Police Department (BCPD), and Circle have a long history of collaboration. The City of Barre supported Circle in the establishment of their shelter for battered women and children in 1990. The City of Barre applied for and received a Vermont Community Block Grant on behalf of the shelter in order to fund expansion and renovation construction activities, which were completed in October 2004. 

The Barre City Police Department has been a strong ally for domestic violence awareness and prevention activities for many years and has a close working relationship with Circle. The Barre City Police Department also contracts with Circle under its current statewide STOP grant to provide one part-time Domestic Violence Investigator assigned to the Washington County State’s Attorney’s Office.  This position provides support to the State’s Attorney’s Office and all area Law Enforcement Agencies on follow-up and expanded domestic violence, sexual assault, and stalking investigations that have been submitted for prosecution.

Circle provides services throughout all of Washington County, and roughly 1/3 of service users self-identify as Barre City residents. In addition to our shelter, this also includes all of our other services, including our toll-free hotline and family and criminal court advocacy. Last fiscal year alone, Advocates responded to 653 hotline calls and in-person meetings to 73 individuals from Barre City, supported 73individuals from Barre City during their final hearings for protection orders, and provided housing advocacy 46 times to people who self-identified as Barre City residents. We believe that our central location in Barre City is critical to meeting the needs of our community by meeting people where they are and collaborating closely with state offices and organizations in our area.

	How will you measure and evaluate the success of your project beyond inputs: Circle will build its capacity so that we are better able to fulfill our mission over time, and enhance our ability to have a positive impact on the lives and communities in which we work and serve.

We will conduct annual community surveys and gather resident feedback which will allow us to assess strengths and weaknesses and make any necessary changes or additions to existing services according to these evaluations.

We will work with such organizations as Disability Rights Vermont to ensure that our website and materials are accessible to anyone in need of supports. Our updated phone system is not only more cost efficient, but more importantly, will ensure that we no longer miss any hotline calls. We will gather as much feedback as possible from hotline callers to ask about their experience in calling our hotline to make sure that the new system is working as needed. 

	What is the total cost of your project Please identify any ongoing andor recurring costs: TOTAL - $29,150.00

Phone system – $2,500, equipment and setup. This amount includes the original setup of the new equipment, installing phones and internet where needed. Circle only needs to pay the setup fees once, but will have monthly phone bills, which is already budgeted for. This work will be done with a local business, Waitsfield and Champlain Valley Telecom, who is offering us nonprofit rates, and Merritt Janes of Valley Telephone, whom we have worked with since 2004. 
Computers – $2,000, install and software. Working with Kobel Systems, a local business which works primarily with nonprofits and who we have worked with since 2015, we will purchase 2 computers, install necessary software and firewalls for protection. These 2 computers will be for resident use that they will have access to 24/7. Because so many services are now being offered online, we feel this is an essential component to meeting resident’s needs. 
Website- $3,000. This includes working with a contractor to be determined to update and revise our current website as needed. We will also consult with organizations such as Disability Rights to ensure content is accessible. 
Data analysis – $2,500. This amount will allow Circle to work with local contractor, Renee Kelly, who was a previous Director of a domestic violence program, which gives her a level of experience and knowledge of our work. Working with Renee, we will review data collection methods and reporting needs to ensure we are as efficient and accurate as possible.  
Drainage pipe – $3,000. This amount will cover the labor and materials needed to repair an outdoor drainage pipe, contractor to be determined. 
Fencing – $2,000. We will work with a local contractor, Round Hill Fence and Security, to make repairs to the stockade fence surrounding our property. Round Hill installed the original fencing in 2014. The shelter’s location is situated between two streets so for safety reasons, it is important to have the fence around our property so that people don’t use our yard or driveway as a shortcut. 
Fans – $1,000. This amount will cover materials and labor costs which will low our maintenance person to install circulation fans in a closed office space and downstairs bathroom.  
Damaged flooring – $3,000.  This amount includes labor and material expenses, contractor to be determined. 
Dryer – $2,000. This amount includes the delivery and installation of a commercial-grade dryer. 
Refrigerator – $3,500. This amount includes the delivery and installation of a commercial grade refrigerator. 
Laminate flooring – $1,500. This amount includes labor and materials for our maintenance person to remove any remaining carpeting and replace it with sturdy laminate flooring. 
Keypads - $2,550, which includes $1,800, ($300 x 6 doors) + $750 labor. We will work with local Locksworth Locksmith to install keypads on each of the 6 bedroom doors at shelter. We have worked with Locksworth since 2005, and they installed the original keypads on the shelter exterior doors. The majority of our rooms at shelter are communal living spaces, so the only privacy and secure spaces residents have at shelter are their bedrooms. By installing keypads on each bedroom door, we are meeting the needs of residents by providing this extra level of security. 
Filters - $60 each filter x 10 = $600. We will purchase 10 filters for our existing air purifiers throughout our shelter to help meet COVID safety needs, especially during colder months when windows are closed and airflow is limited.  

	How did you estimate or determine the cost of your project: As you can see from our budgets above, the majority of contractors we are working with are individuals and businesses that we have worked with for years. They are trusted contractors that have worked in our shelter previously and we know will keep confidentiality at the forefront. It is also important for us to support local businesses as much as we are able. They have each provided estimates to us on our proposed work. 
	How much ARPA funding are you requesting from the City of Barre: $18,000.00

Circle has secured $8,000 in donations to help cover necessary repairs and maintenance. We are also applying to the private foundation Central Vermont Women's Giving Circle and to Northfield Savings Bank for contributions towards these projects. 
	Would this funding be used as minimum required match for other funds: No
	Funding SourceRow1: Donations 
	Secured yes or no: yes
	Funding SourceRow2: Central Women's Giving Circle
	Secured yes or no_2: no
	Funding SourceRow3: Northfield Savings Bank 
	Secured yes or no_3: no
	Funding SourceRow4: 
	Secured yes or no_4: 
	Funding SourceRow5: 
	Secured yes or no_5: 
	Funding SourceRow6: 
	Secured yes or no_6: 
	How long is the project estimated to last and when will it be complete: A majority of our proposed projects can start immediately; for example, an updated phone system, data analysis, website revisions, and flooring replacement are not dependent on the weather, so we anticipate being able to complete some of the projects, like the phone system and computers, by December 2022.  Other projects, like replacing perimeter fencing or repairing the drainage pipe, will have to wait until weather allows. We anticipate, taking weather into consideration, completing all funded projects by Spring 2023. 
	Will your project involve contracted or subcontracted components: Yes_2
	3 how favoritism and conflicts of interest will be avoided: Because of the confidential nature of our work, we have spent years finding trusted and local individuals to work at our shelter. As mentioned earlier, the majority of contractors we are working with are individuals and businesses that we have worked with for years. They are trusted contractors that have worked in our shelter previously and we know will keep confidentiality at the forefront. It is also important for us to support local individuals and businesses as much as we can, which includes Bouchard Pierce, Valley Telephone, Waitsfield and Champlain Valley Telecom, and Kobel Systems. 

	Action eg build a trail bridgeRow1: Infrastructure (phone system, computers, website, data analysis)
	Materials eg lumber for trail bridgeRow1: $4,500
	Responsibility eg contracted trail crewRow1: Valley Telephone, Waitsfield Champlain Valley Telecom, Kobel Systems
	BudgetRow1: $10,000
	Target Completion DateRow1: February 2023
	Action eg build a trail bridgeRow2: Shelter Repairs (outdoor drainage pipe, perimeter fencing, circulation fans, moldy flooring repairs)
	Materials eg lumber for trail bridgeRow2: $5,000
	Responsibility eg contracted trail crewRow2: Round Hill Fence and Security, other contractors TBD
	BudgetRow2: $9,000
	Target Completion DateRow2: April/May 2023
	Action eg build a trail bridgeRow3: Commercial-Grade Appliances
	Materials eg lumber for trail bridgeRow3: $5,500
	Responsibility eg contracted trail crewRow3: Bouchard-Pierce 
	BudgetRow3: $5,500
	Target Completion DateRow3: December 2022
	Action eg build a trail bridgeRow4: COVID Pandemic Safety (remove and replace all remaining carpeting, keypad locks on bedroom doors, air purification filters)
	Materials eg lumber for trail bridgeRow4: $2,350
	Responsibility eg contracted trail crewRow4: Locksworth Locksmith
	BudgetRow4: $4,650
	Target Completion DateRow4: February 2023
	Action eg build a trail bridgeRow5: 
	Materials eg lumber for trail bridgeRow5: 
	Responsibility eg contracted trail crewRow5: 
	BudgetRow5: 
	Target Completion DateRow5: 


